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1. INTRODUCTION 
 

The Italian workshop was conducted in two phases: 

1. Digital seminar titled “MAN ≠ SHOES | does the evolution of footwear follows the demands 

of evolving consumers” was organised in 16th June 2020 and was addressed to students of 

Politecnico di Milano (POLIMI) and specialists from footwear companies, including designers 

and managers. The seminar gathered 50 participants from university and 6 participants from 

the footwear companies. 

2. Workshop titled “IMPACT Shoe” was organised on a period of 5 days, from 15th June to 19th 

of June. It aimed to provide guidance and mentoring to students to develop innovative 

footwear concepts. Totally, 45 students, academic staff and experts from company have 

participated in all stages of the workshop. 

 

The participants were invited to register to the event by email and announcements on Instagram. 

Also, the Italian partners made several arrangements for each stage: pre-workshop, workshop and 

post workshop.  

 

 

 

Promotion on POLIMI Instagram page 
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Email received by registered participants with the link to access seminars 

 

 

2. AGENDA AND SPEAKERS 
 The workshop started on 15th of June with presentations related to e-learning material and digital 

support. It continued in the next days with Digital seminar (16th June) followed by Design phase, and 

Mentoring (17- 19th June)  
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2.1. Agenda for Digital Seminar 

Held on 16th June 2020, from 17:00 to 18:15 , the Digital seminar had the following agenda: 

17:00-17:10 Reception 

17:10-17:20 Introduction to SciLED project Arianna Vignati - POLIMI 

17:20-17:40 Footwear design: understanding consumers' needs and planning on the values of 

sustainability and comfort Mattia Italia - POLIMI 

17:40-17:55 The experience of Vibram company -  VIBRAM 

17:55-18:15 Debates 

2.2. Preparatory stage for Workshop  

In order to actively participate in all workshop activities, the students were invited to use the 

following digital tools: Mural, Slack and  Microsoft teams. Before workshop, several preparatory 

materials were shared with students: Sylabus, app Gides, Lectures and Frameworks.  

SciLED Lessons have been selected and distributed to students in order to create a solid background 

of knowledge necessary for the design of safe, comfortable and sustainable footwear.To allow the 

correct use of the platforms during the workshop week, students were allowed to register and 

explore themselves the various platforms one week before. For this reason, students were provided 

with digital help for any technical problems.  
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Seminar agenda 

3. PRESENTATIONS for Digital Seminar 

 

Introduction to SciLED project  

Arianna Vignati – POLIMI 

The first presentation was delivered by Arianna Vignati (POLIMI) and covered the following topics 

regarding SciLED project: 

 What we are trying to accomplish- SciLED objectives 

 What is new and innovative? Why do we think it will be succesufull? 

 What difference will it make in the short- and long-term? 

 How are we going to do it? 

 Visibility and dissemination 

 

SciLED project presentation 
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Footwear design: understanding consumers' needs and planning on the values of sustainability 

and comfort  

Mattia Italia - POLIMI 

The second presentation was delivered by Mattia Italia (POLIMI) and covered the following topics: 

 Understand consumer’s need with market segmentation 

 Fashion trend: predict consumer’s need 

 Transforming the consumer’s need related to comfort into design specifications 

 How to communicate comfort to the targeted user 

 Understand consumer’s needs for sustainability 

 Fashion and sustainability 

 Transforming the consumer’s need related to sustainability into design specifications 

 How to communicate sustainability to the consumers 

 

 

Footwear design: understanding consumers' needs and planning on the values of sustainability and 

comfort 
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The experience of Vibram company 

VIBRAM 

The third presentation was delivered by VIBRAM company and covered the following topics: 

 Sustainability and consumers in Italy and Europe 

 A new awareness? 

 Ethical fashion 

 New trends in footwear industry 

 Sustainable footwear requirements 

 

 

 
Sustainable footwear requirements 
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4.WORKSHOP- DESIGN PHASE  
 Having the four ingredients (Company Vibram, Technology, Sustainability and Comfort), the design 

briefing was given: What do we have to design? - A sustainable, comfortable and safe shoe using 

Wrap &Go technology developed by Vibram in order to demonstrate the sustainability of the new 

concept the students could use online tools such as Higg MSI Index. 
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5. RESULTS OF THE WORKSHOP – projects presented by students 
 In the last day of the workshop, the student teams have presented their innovative concepts.  
Totally, 13 teams have explained their creative ideas in a dedicated online session. The projects 
were analysed by organisers (POLIMI and Vibram) and bellow a selection is presented.  
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6. FEEDBACK AND EVALUATION OF THE EVENT 
An evaluation questionnaire was applied at the end of the workshop. All the actors involved were 

satisfied with the work done. 

5. POST EVENT DISSEMINATION ACTIONS 
 

The event was disseminated on POLIMI Youtube channel (https://www.youtube.com/watch?v=-

aalUc6R-KM&t=1s), POLIMI and SciLED Facebook page. Also, an email with newsletter was sent to 

POLIMI’s contacts who shown interest but did not have the opportunity to participate.  

 

Event dissemination on POLIMI Youtube channel  

https://www.youtube.com/watch?v=-aalUc6R-KM&t=1s
https://www.youtube.com/watch?v=-aalUc6R-KM&t=1s
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Event dissemination on POLIMI Facebook page 

 

 

Event dissemination on SciLED Facebook page 
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Event dissemination via email to POLIMI collaborators  

 

6. CONCLUSIONS 

 

The Italian national seminar “MAN ≠ SHOES | does the evolution of footwear follows the demands 

of evolving consumers” gathered 47 persons, including students and specialists from footwear 

companies. The event was highly appreciated by all the participants and was taken as an example 

by other partners in organisation of following national seminars.  
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ANNEXES 
 

1. List of participants 

2. Video recording of the event - https://www.youtube.com/watch?v=-aalUc6R-KM&t=1s 

3. 14 video recordings of the online sessions 

 

 

https://www.youtube.com/watch?v=-aalUc6R-KM&t=1s

